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1. Hesu u3ydeHusi THCHUILTHHBI

Llens mpenonaBanus y4eOHOM JUCHUIUIMHBI «YIPaBICHHE YEIOBEUCCKHUMHU PECYPCaMI»
COCTOUT B TOM, YTOOBI CIIOCOOCTBOBATh (POPMHUPOBAHUIO Yy OYIYIIUX MEHEIKEPOB MBIIIICHHS,
OPHEHTHPOBAHHOTO Ha CO3/[aHUE OJArompusATHON AJIS YeJIOBeKa TPYIOBOM Cpeibl, CTAHOBICHUE
OTHOIICHWI  COLMAIBHOTO  MapTHEpPCTBa, obecredeHne  3PPEKTHBHOTO,  COIHMAIBHO
OPHEHTHPOBAHHOTO yIIPABJICHUS.
3agaun u3y4eHHsl Y4eOHOH JMCIMIUIMHBI - 03HAKOMHTH CTYICHTOB C OOIIMMH NPHHIUIIAMU H
METOJIaMH YIIPABJICHUS MEPCOHAIOM, CPOPMHUPOBATH HABBIKM HCIIOIB30BAHHUS COBPEMEHHBIX
TEXHOJIOTUH B 00JIaCTH YIIPABJICHUS I1EPCOHAJIOM.

2. IlepeyeHb MIIAHUPYEMBIX Pe3yJIbTATOB 00y4YeHHsI 10 M CHUILINHE (MOAYJII0),
COOTHECEHHBIX € IVIAHUPYEMbIMH Pe3yJIbTATAMHU 0CBOeHHs 00pa30BaTeIbHOM MPOrpaMMbl

Komnerennuu odyuaiomerocsi, popMupyembie B pe3yJibTaTe 0CBOECHHS

JUCIHIIINHBI
Kon
KOMIIETEHIIUH 11O Komnerenmus
dI'OC BO

CriocoOeH pemath npodeccrnoHabHBIC 32/1a9K HA OCHOBE 3HAHUH (Ha
OIlIK-1 [IPOMEXKYTOUHOM YPOBHE) IKOHOMUYECKOM, OpraHU3aI[MOHHOMN U
YIIPABJICHUYECKON TEOPUU

CTpyKTypa KOMIETCHIIHH
Komnerennus dopmupyembie 3YHbl
3. 3HaTh (Ha MPOMEXKYTOYHOM YPOBHE) COBPEMEHHYIO TEOPHUIO
YIIPaBICHHS Y€I0BEYECKUMHU PECYPCAMU
Y. YMeTb NpUMEHSTh 3HaHUSI TEOPUHN YIIPaBJICHUS
YEJIIOBEUYECKMMU PECYPCAaMU JUIsl PEIIECHUS
podeccHOHaNbHBIX 3a/1a4
H. Biayners HaBbIKamMH perieHust npoQeccruoHaIbHbIX 3aa4
Ha OCHOBE COBPEMEHHOW T€OPUH YIIPABICHUS YEJIIOBEUYECKUMU
pecypcamu

OIIK-1 CnocobeH periath
podecCHOHANIbHBIE 33/1a4l Ha
OCHOBE 3HaHUH (Ha
[IPOMEKYTOUYHOM YPOBHE)
PKOHOMHUYECKOM,
OPraHU3ALMOHHON 1
YIIpaBIE€HYECKON TEOPUU

3. MecTo quCHUILIHHBI (MOYJIsI) B CTPYKTYpe 00pa30BaTe/IbHOM MPOrpaMMbl

[Mpunagnexxnocts  guctuiiuael - BJIOK 1 JUCHUIUIMHBI (MO YJIN):
O0s3arenbHas 4acThb.

[IpenmectByronue TUCHUIUIMHBI (OCBOEHHME KOTOPBIX HEOOXOAMMO [UIsl YCIEHIHOTO
ocBoeHMA JaHHOM): "[IpaBoBbIe OCHOBBI YIIPABICHUECKON AEATEIbHOCTH"

JIMCUMIUTMHBL, UCIIOJIB3YIONINE 3HAHUS, YMEHUS, HaBBIKH, MOJYyYEHHbIE NMPU H3Y4YECHUU
nanHoil: "I'elimudukanus B O6usznece ", "KopmopartuBueiii MeHekMeHT", "OpranuzanuoHHOe
noBenenue", "llpoexTtupoBanme B TpodecCHOHAIBHONU JaesTenbHOCTH", "CpaBHUTEIbHBIN
MeHeKMEHT", "YpaBieHrne KOH()IUKTaMU U BeIeHUE MePeroBOpoB"

4. O0beM TUCHMILIHHBI (MO1YJISAA) B 3a4€THBIX eIHHULAX C YKA3aHUEM KOJIM4YeCTBa
aKaJeMH4YeCKHX YaCOB, BbI/IeJICHHBIX HA KOHTAKTHYI0 padoTy 00y4alommxcs ¢
npenoaasarteseM (Mo BUJIaAM y4eOHbIX 3aHATHI) M HA CAMOCTOSITEIbLHYIO PadoTy
00y4yarIuXxcs

OO6m1ast TpyI0€MKOCTh TUCIMIUIMHBI COCTABIISIET S5 3ad4. e.,180 gacos.

KomnuectBo yacoB | KommuecTtBo uacos

Bun yuebnoit paboret (ounas ®O) (ouno-3aounas ®O)




KonTtakTHas(ayauTopHas) pabora

Jlekuun 28 28
ITpakTrueckue (cem, 1ab.) 3aHATUS 28 0
CamocTosTenbHas paboTa, BKII0OYast MOATOTOBKY K 124 152
PK3aMEHaM U 3a4eTam
Bcero yacos 180 180

5. Coneprkanue IMCHUIIMHBI (MOAYJIs1), CTPYKTYPHUPOBAHHOE 110 TeMaM (pa3aejam) ¢
YKa3aHUEM OTBEJEHHOI0 HA HUX KOJIMYEeCTBA aKaJeMUYeCKUX YaCOB U BUI0B Y4eOHBIX
3aHATHH

5.1. Conep:xanue pa3ieioB M CHUIITAHBI

OuHo-3204Has popma o0yueHust

Ne Pa3znen u Tema Ceme-| JIek- Cemunap| Camo- |B HHTEpa- ®opMbI TEKYIEr0

/i HCIMITHHBI T - JlaGopar.| cTOAIT. | KTUBHOM KOHTPOJISA

e P IlpakTuy. pao. popme ycneBaeMoCTH
Tect 1. YUP kak
cucTeMa.
NuauBunyansHoe
YUP kak noacucrema 33)2;1;111;?[ j Iiif;f}?:ﬂ
1  |ynpaBieHus 21 4 0 16 p P
Opra"nu3auei moacuctemsl YUP B
b OpraHu3aIy.
['pynimoBoe 3amanue
1. ®opmupoBanue
cucteMbl YYUP
) PaszBuTHe Teopun )1 ) 0 6 Tecr 2. Toopms Y11
YIIPaBIICHUS TICPCOHAIIOM

Tecr 3. Ctparerus

YYP. Tpenunr 1.

CTpaTerudeckoe Bsanmoneiictaue
3 |ympaBienue nepcoHamiom| 21 2 0 16 MEKIY TUHEUHBIMHU
OpraHu3aLyu PYKOBOIUTENSIMU U

ciyx6o0it YUP.
I'pynnoBoe 3aganue
2

4 Eélpa oposaep adorerel 5y |y 0 16 Tecr 4. Aypur UP

Tect 5. OTOOp
TepcoHara.

S |Ot6op nepconana 21 4 0 14 Tpenusr 2.
[Tpoxoxnenue
cobecemoBaHuUs

6 |Ananranus nepcoHana 21 2 0 14 Tecr 6. Ananranus

TepcoHasa
OueHka Tect 7. Onenka
7  |pe3yNbTaTUBHOCTH 21 2 0 14 nepcoHana.
repcoHana Tpenunr 3.
ITocTanoBka menei
8 |OOyueHue u pa3BUTHE 21 4 0 16 Tect 8. OOyuenue




o Pasies u Tema Ceme-| TTex- Cemunap| Camo- |B WHTepa- ®DopMbI TEKYLIETO
wn e — crp | wnn Jlabopar.| cTOAT. | KTUBHOM KOHTPOJIfA
IIpakTnu. pao6. popme yCreBaeMoCTH
nepcoHalia nepcoHaa
Tect 9. YnpaBnenue
9 |VnopaBneHnue kapbepoi 21 2 0 14 Z?%ZZI;ZH&P}; Z}gg(r)
- K pocTy
NunuBuayanbHOe
3aganue 2. Onenka
Onenka 3¢ HeKTUBHOCTH s dexTuBHOCTH
10 [cucremsr YUP B 21 2 0 16 JIEATEIIbHOCTH
OpraHu3auu CITY>KOBI
YUYP/pernicunii B
obnactu YYP
NTOI'O 28 152
Ounas ¢popma 00yueHust
No Pasies u Tema Ceme-| Tex- Cemunap| Camo- B HHTepa- DopMBbI TEKYLLET0
u/n e — crp | wnn JlaGopaT.| CTOAT. | KTUBHOI KOHTPOJIs
IIpakTny. pao. dhopme ycIeBaeMOCTH
Tect 1. YYP kak
cuUcTema.
NuauBunyansHoe
YUP kak noacucreMa saname 1. Kparkas
1 |ympaBnenus 21 4 4 14 XapaKTepreTiKa
opranmsamueit noacucremsl YUP B
OpraHu3aIu.
I'pynnoBoe 3ananue
1. ®opmupoBanue
cucremel YUP
2 Passitie Teopun 21 2 2 10 Tecr 2. Teopus VII
YIPaBJICHHS IEPCOHATIOM
Tect 3. Ctparerus
YYP. Tpenunr 1.
B3aumoneiicteue
Crpateriieckoe MEXy JTUHEUHBIMU
3 |ynpaBieHue nepcoHanoMm| 21 2 2 16
oprasmsar PYKOBOJMTEIAMI 1
ciyx060it YUP.
I'pynnoBoe 3ananue
2
4 [lmamvposanme paboteic| oy |y 4 12 Tecr 4. Ayt UP
[EPCOHAJIOM
Tect 5. OT60p
NepcoHaIa.

S |Ot6op nepcoHana 21 4 2 12 Tpenunr 2.
IIpoxoxnacHue
cobeceoBaHUsA

Tect 6. Aganranus

6 |Anmanranus nepcoHana 21 2 2 12

nepcoHaa

7 Onenka 71 ) 4 10 Tect 7. Ouenka

pe3yJIbTaTUBHOCTH nepcoHaIa.




e Pasien 1 Tema Cente-| Tek- Cemunap| Camo- |B WHTepa- ®DopMbI TEKYLIETO
Jlabopar.| cTOAT. | KTUBHOM KOHTPOJIfA
n/n AUCHUILIUHBI CTp | UMHU
IIpakTnu. pao6. popme yCreBaeMoCTH
[IepCOHAJIa Tpenunr 3.
ITocTanoBKka nieneit
2 OOydeHne U pa3BUTHE 71 4 ) 12 Tect 8. OOyuenue
nepcoHaa nepcoHaa
Tect 9. Yipasnenue
N Kkapbepoil. TpeHuHr
9 |VnopaBneHnue kapbepoi 21 2 2 10 4. Uepes IHACPCTBO
- K pocTy
NuauBunyansHOE
3aganue 2. One”ka
Onenka 3¢ ()eKTUBHOCTH 3P HEKTUBHOCTH
10 |cuctemsl YUP B 21 2 4 16 NEATEIbHOCTHU
OpraHu3aluu CILYKOBI
YYP/periennii B
obmactu YYP
UTOI'O 28 28 124

5.2. JlekunoHHbIE 3aHATHS, UX COJEpP/KaAHHE

paboTHI C IEPCOHATIOM

No HaumenoBanue
Coneprxanue
/1 pa3eNioB U TEM
MecTo ynpaBiaeHHs IEPCOHATIOM B CUCTEME YIIPABIICHUS
OpraHu3aIuen.
[lepconan opraHu3anuu Kak o0beKT ynpasieHus. Crenuduka
YIipaBieHue p p » ynp widp
YEIIOBEUECKUX PECYPCOB.
YEJIIOBEUYECKUMU .
CyOBexTsl ynpasieHus nepconaioM. Konnenuus coBMecTHON
pecypcaMu Kak
01 OTBETCTBEHHOCTH.
[OJCUCTEMA
L{es1b U QYHKIMU CUCTEMBI YIPaBISHUS EPCOHATIOM.
YTIPABJICHHA D PexTuBHOCTD aBJICHUSI IEPCOHATIOM. DBOJIIOIUS (PYHKIIHMA
OpraHu3anuein yip P ' i
YIIPABJICHUS [IEPCOHATIOM
D YHKINOHAIBHOE pa3/ieJIeHUE TPyAa U OPraHN3allMOHHAas
CTPYKTYpa CIIy>KOBbI YITpaBIEHHsI IEPCOHATIOM
Vcrounuku Hayku o niepcoHane. [1Ikona HaydyHOrO ynpaBiieHus.
[[Ixoy1a agMUHUCTPAaTUBHOTO ynpasiieHud. [lIkona yenoBeyeckux
PasButre Teopun oTHOWeHNH. [1Iko1a MOBEAEHYECKUX HAYK: OCHOBHBIE TEOPHUH, UX
02 |ynmpaBneHus [IPUKJIaJHOE 3HAYCHHUE.
[IEPCOHAIOM KoHuenuuu ynpasiaeHus IEPCOHAIOM.
[IpuHLUIIBEI ¥ METOBI YIIpaBIEHUS IIepcoHaIoM. Monenun
yIpaBJIeHHUs] TEPCOHATIOM
[loHsATHE 1 COCTABIAIONINE CTPATETHH YIIPABICHUS IEPCOHATIOM.
Crparernueckoe B3anMOCBs3b CTpaTerny OPraHU3aLUU U CTPATETUN YIIPABJICHUS
03 [YrpaBieHue [epcoOHAIIOM. BuJbl cTpaTeruil yrpasiaeHus IEPCOHAIOM.
[1EPCOHAIOM Peanusanus cTpaTerun ynpasJIeHUs [IEPCOHATIOM.
OpraHu3aluu [TonsATHE KaapOBOM NOMUTUKH. [[pUHINIIBI KaIPOBOM MOJIUTHKH
COBPEMEHHOM OpPraHU3alUu.
[enu u npuHIUIIBI 3PPEKTUBHOTO KaJAPOBOTO MIIAHUPOBAHUS.
04 [[nanupoBanue AyINT 4ETI0BEUYECKUX PECYPCOB.

JTansl rpoliecca MIaHWPOBAaHUA: TUArHOCTHKA MIepCOHaa,

[TAaHWPOBAaHHME YHCICHHOCTH NIepcoHala, pa3paboTKa MporpamMmm




/o

HaumenoBanue
pa3liesIoB U TEM

Conepxanue

Pa3BUTH NIEPCOHAIIA.

MeTo/1bl IJIaHUPOBAHUS YUCIEHHOCTH: SKCTpamosinus (IpocTas 1
CKOPPEKTUPOBAaHHAs), METOJI SKCIIEPTHBIX OLIEHOK, B TOM YHCIIE
Metox [enb¢u. Pacyer uncieHHOCTH IO HOPMaM OOCITYKUBAHHS,
HOpMaM YyIIpaBJIsIEMOCTH, TPyLOeMKOCTH. IInannpoBanue
BBICBOOOXKICHHSI UJTH MTPHUBJIICYEHUS paOOTHHUKOB. [IporpaMmer
ONTUMH3ALMU YUCICHHOCTH. Y BOJIbHEHHE IEPCOHANA Kak OM3Hec-
¢dbynkuus. FOpuanueckue u opraHu3aioHHbIE aCTIEKThI
YBOJIbHEHUS. BI0/UKETHpOBaHKME PACXO0B Ha MEPCOHAI

05

OT60p mepcoHana

CymrHocTs npouecca ordopa. Pons 1 MmecTo nporecca otbopa
[epcoHasa B CUCTEME YIIpaBiieHus nepcoHanoM. KoHuenrtyansHbie
[MOJIXO0JIBI K 0OTOOPY MepCoHAaIA.

AHanu3 coaepkaHust padotsl. [Toaxoap! K IpOBEICHHUIO aHATTN3a
paboT: GyHKIIMOHAIBHBIN, TIOAJIEMEHTHBIH, METO]T KITFOYCBBIX
neiictBuil. MeTonbl cOopa nHGOpMaIuu A7 aHATU3A.
JI0KHOCTHAS! MHCTPYKIIMS: TIOHSATHE U COCTABIISIOIINE.
Omnpenenenue TpeOOBaHUI K MPETEHACHTY.

[IpuBneyenue nepconana. @opmMel BHyTPEHHEIO U BHEIIHETO
[IpUBJICYCHUS TIEPCOHANA: MX JOCTOMHCTBA U HepocTaTku. [logbop
MepcoHasa u NpoQOpPHEHTAIHS.

AHanu3 JOKYMEHTOB: Pe3lOMe, 3asBIIEHUE, AHKETA MIPETCH/ICHTA,
doTorpadus, peKOMEHIAINH, METUITTHCKOE 3aKTFOUCHHE,
rpadosoruueckas dKCrepTusa.

MeTo1uKa COCTaBIEHUS U aHATIN3a PE3IOME.

TectupoBanue. Cepbl npuMeHeHUs TeCTOB. THITBI TECTOB.
CobGecenopanue. [loaroroBka kK mpoBeAeHUI0 coOeceT0BaHNUS.
OCHOBHBIE BOIIPOCHI, 33/1aBaeMble HHTEpBbIoepaMu. Pa3bl
nHTEepBbIO. Tumsl cobecenoBanuii. OlieHKa pe3yabTaTOB HHTEPBBIO.
Bo3Mo>kHbIE OIIMOKY TPU OLIEHKE KaHIUaTOB.

3akiroueHue Tpya0BOTO JOT0BOpa (BO3pacT, MopsIoK, hopma,
oopmienue npuema Ha paboTy).

VcnpiTanue npu mpreMe Ha paboTy Kak OJIMH U3 METOJI0B 0TOOpa.
[Tpuniuns! popmupoBanus 3pPekTUBHOM cucTeMsl 0TOOpa.
[lokazarenu, IpuMeHsieMble J1s onpeaenaeHus 3P PEeKTUBHOCTH
porecca oToopa.

06

Aantanuys nepcoHaia

OO61as u cienyanbHasi OpUeHTALNS: CYIIIHOCTh U METO/IbI.

[ IpuHIMTIBI OpraHu3auy Y3PPeKTUBHON OpUEHTALIMOHHOM
[IPOrPaMMBlI.

AnanTanys COTpyIHUKA B OpraHU3alluu: IIOHATHE, BUABI, YPOBHH,
[MOKa3aTeIy YCHEeIHOCTH. Y IpaBlIeHUe MPOIIECCOM aJlalTaliu.

07

OreHka
pEe3yJIbTATUBHOCTH
repcoHaa

[enu u GyHKIIMU OLIEHKH MPOdeCcCHOHATBHOMN 1eATEeTHbHOCTH.
[TpuHIMIB 3P PEKTUBHON OLEHKU. JTanbl (POPMUPOBAHUS
CUCTEMBbI OLIEHKHU B opranu3anuu. Arrecrauus. [logxonsr k
MMPOBEACHUIO aTTecTanuu. [lopsamok mpoBeaeHUs aTTECTAIUH.
Ob6ecneuenne 3(hPeKTUBHOCTH aTTECTAIIMOHHOTO Mpoliecca.
MeToanKka MOArOTOBKH 1 MTPOBEICHHS aTTECTAI[HOHHOTO
cobece0BaHUsl.

[TokazaTenu u MeTo bl O1leHKH. CyOBeKThl OIICHKH
YrpaBieHne mocpeaCcTBOM YCTaHOBKH 1eseid. TpeboBanus k
1esisiM. JIOCTOMHCTBA U HETOCTATKU. ACCECCMEHT-IIEHTPHI, 360




No HaunmenoBanue
/1 pa3esioB U TeM

Conepxanue

rpaaycoB-aTTecTanus, oneHka no KPI.

08

CyuHocTs Mpo(heCCHOHANBHOTO Pa3BUTHs epcoHana. DakTopsl,
BIMSIFOINME HAa (DOPMUPOBAHKE TIOTPEOHOCTH OPraHU3aIUH B
pazButuu. OnpeneseHre NOTPEOHOCTH B Pa3BUTHH TIEPCOHAIA.
[loHsATHE cCaMOOOyYarOIeHCs OpraHU3aIUH.

CyIHOCTh PO ECCHOHATHHOTO 00YYeHHUS. DTallbI Ipoliecca
MpoeCCUOHATBHOTO O0yUCHHUS.

OOyuenue u pa3sutre BHyTpru(pHpPMEHHOE U BHEIIHEE 00yUYeHHUE MepCcoHaIa.
repcoHasna JlOCTOMHCTBA U HEAOCTATKHU.

MeToabl 00ydeHus mepcoHaia Ha paboyeM MecTe U BHE paboTHI.
OmnpeneneHre UICTOYHUKOB pUHAHCUpOBaHUs 00ydeHus. Teopus
yeloBeveckoro kamurana. O0Iiee u crenuaabHoe 00yIeHHe
[epcoHaa.

Omnpenenenne 3¢(HEeKTHBHOCTH Tporiecca MPodhecCHOHATLHOTO
oOyueHus

09

[InanupoBanue
NIEJI0BOM Kapbephl

[lonsaTue kapbepbl. XapakTepucTUKu 3P PEeKTUBHON Kapbhephl.
Buibl kKapbepsbl.

[lonsTe sxops Kapbepbl. Busibl sikopeil Kapbepbl. JTallbl Kapbephl.
YpaBiieHuE pa3BUTHEM Kapbepbl. MoJelb MapTHEPCTBA 110
[UTAHUPOBAHHIO U PA3BUTHUIO Kapbephl. [lepemerenus, padboTa ¢
KaJIPOBBIM PE3EPBOM.

[ToaroroBka peseppa pykoBoauTeneit. Pabora co ctparernueckum
1 OIIEpaTUBHBIM PE3EPBOM: CYIIHOCTH U 3Tanbl. OLleHKa

b exTuBHOCTH PAOOTHI C pE3EPBOM

OreHKa

10

a(bq)eKTI/IBHOCTB OKOHOMHUYCCKAA U COLIMAaJIbHAasd. HOKaBaTeJ'II/I,

b HeKTUBHOCTH puMeHsieMble 175 aHanu3a. OneHka no pesyjapraTam U
CHCTEMBI yIpaBJIeHHs |yCIEIIHOCTH pealn3aluu OTAeIbHBIX pyHKIMiA. MccnenoBanue
[IEPCOHATIOM YPOBHSI YIOBJIETBOPEHHOCTH MIEPCOHATIA.

5.3. Cemunapckue, NpaKTHYECKHE, J1a00paTOPHBIE 3aHATHSA, X COACPKAHUE

Ne paznena u
TEMBbI

Coneprxanue u GOpMbl IPOBEICHUS

DopMupoBaHUE CUCTEMBI YIIpaBiieHUs nepcoHanoM. [IpoBonutcs B popme
N1€JI0BOU UTPBL.
[{enb 1 QyHKIIMU cCHCTEMBI YIIPaBIIEHUs IEPCOHAIOM

Ponb nuHENHOr0 PyKOBOAUTENS B YIPABIEHNUU IEPCOHAIOM OpPTraHU3aLNN.
Ornpezenenne xapakTepucTuk dpdextuBHOr0 pykoBoautesns. [IpoBoautcs B
dopme MacTep-kiiacca (pyKOBOJHUTENb OT/IENIa epcoHana Komnanuu «MeTpo
Komi su1 Kappn) . Pa30op npakTuueckux cutyaruit

Pazputne TCOPHUU YIIPABJICHHUA IICPCOHATIOM. 3aHsaTre IpOBOAUTCA B (I)opMe
OITpocCa C 3JICMCHTAMU JUCKYCCHUH.

Ot60p nepconana. [IpoBoautcs B popme Mactep-Kiacca .

Omnpenenenue npoduis uaeaIbHOro KaHauaaTa.

CocTaBlieHUE U aHAIU3 PEIOME.

YenemHoe npoxoxaenue codbecenoBanus. Kak otoOpaTs ydiiero npereHaenTa?

[TpodeccnonanbHast 1 OpraHU3aIOHHAs afanTaius nepcoHana. [IpoBoaurcs B
dbopme cemuHapa o 0000IIEHUIO U YIITyOJIESHUIO 3HAHUH C dJIEMEHTaMU

TMCKYCCHUH, aHAJIN3a MPAKTUYECKON CUTYalIUU.




Ne paznena u
TEMbI

Copneprxanue u GOpMBbI IPOBEACHUS

7

OrneHKa pe3yabTaTUBHOCTHU MepcoHaia. [IpoBOAUTCS Kak MPaKTHYECKOE 3aHSATHE.
«Pa3paboTka cHCTEMBI OIIEHKH MIEPCOHAIA B OpraHu3auny. TpeHuHT
"ITocta"HoBKka nenen"”

[TonroroBka, MEPEnoAroOTOBKA U MOBBIIICHIE KBAUTA(DHUKAINH ITepCOHAA.
8 [IpoBoauTcs B hopme MCUXOIOTHUECKOTO TECTUPOBaHUs, pa3dopa Keiica.
DOopMUPOBAHKUE KAPHEPHI B POCCUUCKUX KOMIAHUAX

[ [nanupoBanue ne10Boil kKapbepbl. Kak moctpouts kapsepy B «MeTpo». Macrtep-

? KJIaCC OT pyKoBoauTeNsd Komnanuu «Merpo» B MIpkyTcke.
Onenka 3¢ (eKTUBHOCTH ynpaBieHus nepcoHanom. I[Ipooautcs B opme
KPYIJIOrO CTOJIA C JJIEMEHTaMU JUCKYCCUU

10 [Toxa3zarenu 3¢ (pekTUBHOCTH paboThI CIIyXObI YIpaBIeHUs IEPCOHAIOM B

poccuiickux KoMmaHusaX. D) GEeKTUBHBIC TPAKTUKYU YIIPABJICHUS IEPCOHAIIOM B
Poccun

6. @oHJ OIEHOYHBIX CpeacTs Js INpPoBEACHUSA l'lpOMe)KyTO‘-lHOﬁ arrecranum 110

AucuuN/InHe (MOJHbIH TEKCT NPUBeJeH B NPUJIOKEHUH K padoyeil mporpamMmme)

6.1. Texymuii KOHTPOJIb

KOHTpOHBHble 3aJaHus WIHN
HHBbIC MaTepHaJIbl, Onucanme
3Taﬂbl HeOﬁXO)]l/lMl)le JJISI OIEHKH HokazaTeeii u
3HAHUH, yMeHUIi, HABBIKOB KDHTEDHER
q)OpMHPOBaHP}‘ﬂ Iepeuenn (ByHbI: " (MJIH) ONBITA puTep
N KOMIIECTCHUHUH 3.1...3 JeSITeTbHOCTH. OUCHHBAHITH
e (popmupyembix ( .d...2.n, i KoMIeTeHIuii Ha
(Tema u3 N XAPaAKTEPU3YIOIIMX ITAbI
]‘[/1‘[ o KOMIIETCHIIMH y.l ...y dopMupoBanms Pa3IMYHBIX 3TaNax ux
paboueii ? pMHP dopmupoBanus
no ®IOC BO H.1...H n) KOMIIeTeHIMii B Ipolecce >
rlporpaMMbI oefloce . . OINMHCAaHHE IIKAJ
OCBOCHMSA Oﬁpa3OBaTeHBHOI/l 100
AMCUMILIMHBI) nporpavMMeI ouenmnpanus (1o 100-
(Hanvienosanne 0aJILHOI 1IKaJIe)
OICHOYHOI'O Cpe}ICTBa)
3.3HaTh (Ha
POMEKYTOUHOM
YPOBHE) COBPEMEHHYIO
TEOPHIO YIPABICHUS
YEIIOBEUECKUMHU
pecypcamu Hamane
Y. YMeTh npuMeHsTh .
00BEqUHSTOIIEN
3HAHMS TEOPUU wen (1):
Y PaBIICHHA J'IOFI/I‘{HOCT;) u
1. YYP kax UEJI0BEYECKUMH
HozcHcTeMa S — ['pynmnoBoe 3ananue 1. YETKOCTh
1 OIIK-1 peeyb DopmHUpoBaHUe IIOCTPOCHHUSL
yIpaBJIeHUS [peleHus
N cuctemsl YYUP cxemsl (1);
OpraHu3aen npodeccuoHaIbHBIX
sanau aJIeKBaTHOE
HCTIONb30BaHUE
H.Bianets HaBBIKAMH
bemenns TepMuHoIorHy (3)
5
Mpo¢heCCHOHATBHBIX ©)
3a/1a4 Ha OCHOBE
COBPEMEHHOW TeopUn
yIpaBJIeHUS
YEIIOBEUECKUMU
ecypcamu
3.3Hath (Ha uauBugyansHoe IrpaMOTHO
> OIK-1 [IPOMEKYTOUHOM 3ananue 1. Kparkas COCTaBJICHHAS
YPOBHE) COBPEMEHHYIO |[XapaKTepUCTUKA OpraHu3alMOHHAs
TeopuIo yripaBjeHus:  [mojcucteMsl YYUP B CTPYKTypa




n/n

Tanel
¢opmupoBanus
KOMIIETEeHIIH I
(Tema u3
padoueii
NPOrpaMMbI
JUCUMILIHHBI)

Ilepeuenn

(popmupyembix
KOMIIeTeHI U
no ®1rocC BO

(BYHumr:
(3.1...3.n,
Y.1...¥Y.n,
H.1...H.n)

KOHTpOJ’leble 3aJaHudA WIH
HHbIC MaTepHaJbl,
Heo0XoMMBbIe JJIsl OLeHKH
3HAHUH, yMeHH i1, HABBIKOB
M (WJIH) ONbITA
J1eITeJIbHOCTH,
XapPaKTePHU3YIOIIHUX dTAMNbI
¢opmupoBanus
KOMIIeTeHIIMii B mpolecce
0CBOEHHSI 00pa30BaTeILHOI
NporpaMMbl
(HaumenoBanue
OLIECHOYHOI0 CPEACTBA)

Onucanne
nokasareJiei u

KpPUTEpHEB

OleHHBAHMS
KOMIIeTeHIIui Ha
Pa3IMYHBIX ITANaX UX|
¢hopmupoBanus,
onMcaHue mKaJ
ouenuBanus (no 100-
0aJIIBHOI 1IKaJIe)

UeI0BEYECKUMU
pecypcamMu

Y. YMeTh IpUMEHATh
3HaHUS TEOPHU
yIpaBJIeHUS
UeI0BEYECKUMU
pecypcamu uis
[peIICHHS

PO eCCHOHATHHBIX
3amadq

H.Biagets HaBBIKAMU
[peIeHus
poeCCHOHATBHBIX
3a7a4 Ha OCHOBE
COBPEMEHHOM T€OpUu
yIpaBJICHUS
4eT0BEYECKUMU
pecypcamu

OpraHu3aIuu

npeanpustus (3
Oasa); yeTkoe
BBIJICTICHUE
CITy K0,
peaTn3yrommx
GbyHKIMN
YIIpaBICHUSA
mepcoraniom (1
0as, a TaKKe
BKJIFOUCHHUE B
cucTeMy
yIpaBJIeHUs
MIEPCOHAIOM
pyKoBoauTenei
noApa3AesICHUI
komnanui (1
0asun); onucanue
OCHOBHBIX
HaIpaBJICHUH
JEeATEIIBHOCTH
CITYKOBI
yIpaBiIeHUS
MepcoHaIoM (Ha
OCHOBE
JIOJDKHOCTHBIX
UHCTPYKLIUH,
IOJIOKEHUH O
MOJIpa3/IeNeHUsX U

T.4.) — 1 6amm;
yKa3aHUe PoJIn
HET0CPEICTBEHHBI
X PYKOBOJUTENEH
B TIpoIiecce
yIpaBiIeHUS
moaemu (1 6amn);
yKa3aHue J0JI1
3aHATHIX B CITyX)O0€
yIpaBieHuUs
MIePCOHAJIOM B
oOmeit
YHUCIIEHHOCTH
nepcoHaa
opranuzauH (1
Oamn);
CBOEBPEMEHHOCTD
BBINOJIHEHHS
3amanus (2 6ana).

(10)

OIIK-1

3.3HaTh (Ha
[IPOMEKYTOUHOM
YPOBHE) COBPEMEHHYIO

TEOPHIO YIPABICHUS

Tect 1. YUP kak
crcTeMa

Kaxxprii
TIPaBHJIbHBIN
OTBET Ha BOTIPOC

TECTA




KOHTpOJ’leble 3aJaHUA WIH
HHbIC MaTepHaJbl,

Onucanune
3Taﬂbl HeOﬁXOHl/lMLle JJISE OIICHKH HokazaTeeii u
(1)0 MHDOBAHHAS 3HAHUH, yMeHH i1, HABBIKOB KpHTepHER
K(?Mllel')l‘eﬂlll/li/i Ilepeyensn (3YHLI° u (WIH) ONBITa -
N‘-’ qupMI/IpyeMbIX (3-1 .o .3-“, ACATEILHOCTH, KOMIIETEHIUI HA
(Tema u3 o XAPAKTEPUIYIOMUIX STAMBL ) gy sTamax nx
n/n aBoueil KOMIIEeTeHIHiA V.1...V.n, popmmponamia b
paooue o ¢dopmupoBanus,
no ®I'OC BO H.1...H ll) KOMIIeTeHIHii B Tipoiecce
HporpaMMbI oelloce . .~ ONMHCAaHHE IKAJ
0CBOEHHSI 00pa30BaTeILHOI onenmBanns (o 100-
JUCUMILIHHBI) NpPOrpaMMel u "
0aJIIBHOI 1IKaJIe)
(HaumenoBanue
OLIECHOYHOI0 CPEACTBA)
YEIIOBEUECKUMU oneHuBaercs B 1
[pecypcamu oam. (5)
3.3HaTh (Ha .
Kaxx gprit
2. PazBuTHe [IPOMEKYTOUHOM .
Teopun OBHE) COBPEMEHHYIO MpABHIBHLIH
4 p OIIK-1 P P Y10 ITecr 2. Teopus VII OTBET
YIpaBICHUS TEOPUIO YIPaBICHU
OIICHUBAETCS B
[IepCOHAIOM YEIIOBEUECKUMHU
oauH 6aia (5)
ecypcamu
3.3HaTh (Ha
[IPOMEKYTOUHOM
YPOBHE) COBPEMEHHYIO
TEOPUIO YIPABIECHUS
4EeJIOBEUECKUMHU Bepnoe
pecypcamu ompeJieNieHUe BUIa
Y.VYMeTh IpUMEHATh ctpaterun YYP - 1
3HAaHUS TEOPHU 6am,
YIpaBIeHUS onpe/ieNieHre
3. CtpaTeruueckoe YEIIOBEUECKUMHU KauyeCTBEHHOU U
TIpaBJicHUE ecypcamu Jiist KOJIMYECTBEHHOM
s PP OIIK-1 peeyp ["pymnmoBoe 3ananue 2
[1EpCOHAIOM [peLeHus MOTPeOHOCTH B
OpraHu3anuu PO eCCHOHATHHBIX nepcoHaine - 3
3amaq Oaia,
H.Bnaners HaBbikamMu onpeaesieHue
[peLeHus 3a/1a4 MEHeKepa
PO eCCHOHATHHBIX 10 mepcoHaity - 1
3a/1a4 Ha OCHOBE 6an (5)
COBPEMEHHOM Teopuu
YIpaBIeHUS
YEIIOBEUECKUMHU
[pecypcamu
3.3HaTh (Ha Kax gprit
[IPOMEKYTOUHOM MpaBUJIbHBIN
OBHE) COBPEMEHHYIO OTBET Ha BOIIPOC
6 OIK-1 YPOBIE) COBp Y \Tecr 3. Crpaterns YUP P
TEOPUIO YIPABIEHUS TecTa
YEJIOBEYECKUMHU oneHuBaercs B 1
ecypcamu oam. (5)
3.3HaTh (Ha
[IPOMEKYTOUHOM
YPOBHE) COBPEMEHHYIO
TEOPHIO YIPABICHUS
YEeIIOBEYECKUMHU
ecypcamu
peeyp Tpenunr 1.
Y.VYMeTh IpUMEHATh N
BzaumoseiicTBre
3HAHWS TEOPUHU o AKTHBHOE y4acTHe
7 OIIK-1 MEKly JINHEUHBIMU

YIIpaBJICHUS
UEJI0BEUECKUMHU
pecypcamu Juist
[peIICHUS
po¢heCCHOHATBHBIX
3a1a4

H.Binanets HaBBIKAMH

peneHns

PYKOBOAUTEISIMU U
ciryx0o0it YUP

- o 7 6aos (7)




KOHTpOJ’leble 3aJaHUA WIH
HHbIC MaTepHaJbl,

Heo0X0AMMbIe JUIST OLIEHKH Omucanue
Jranml o1 Lt ot nokasareJeii u
(1)0 MHUDOBAHUS . 3HAHUH, YMCHHH, HABBIKOB KpHTepHeB
PMHP . Ilepeyensn (3YHLI° u (WIH) ONBITa
No KOMIICTCHIUH 3.1...3 JesITeTbHOCTH. ONCHIBANITH
g (popmupyembix ( .d...2.n, i KOMIeTeHIuii Ha
(Tema u3 - XapaKTepH3YIOIHUX ITANbI
n/n N KOMIIeTEeH NI V.1...¥.n, dopMupoRanHs Pa3IMYHBIX ITANAX UX
paGoueii ®roc BO o (dopmupoBanus,
mnmo H 1 H n) KOMIIETCeHIIHH B mpouecce
IIpOI‘paMMbI oelloce . .~ ONMHCAaHHE IKAJ
0CBOEHHSI 00pa30BaTeILHOI 100
AUCHUILTIHHBI) - ouenupanus (1o 100-
0aJIIBHOI 1IKaJIe)
(HaumenoBanue
OLIECHOYHOI0 CPEACTBA)
po¢heCCHOHATBHBIX
3a/1a4 Ha OCHOBE
COBPEMEHHOM T€OpUU
yIpaBJIeHUS
YEIIOBEUECKUMHU
ecypcamu
3.3HaTh (Ha Kasxprii
MIPOMEKYTOUHOM TIPaBHIIHHBII
4 [lnaruposaime pOBHe)}::];)B EMEHHYIO OTBI:‘,T Ha BOIIPOC
8 |paboTsl C OI1K-1 P P Y ITecr 4. Aypautr YP P
TEOPHIO YIIPABICHUSL TecTa
[IePCOHATIOM
YeITOBEYCCKUMU oreHuBaeTcs B 1
ecypcaMu Oam. (5)
3.3HaTh (Ha Kaxprid
IPOMEKYTOUHOM MIPaBUIIbHBII
9 5. Otbop OIK-1 ypoBHe) coBpeMeHHYyIo (Tect 5. OTGop OTBET Ha BOTIPOC
repcoHana TEOpUIO YIPaBIEHUs  |[IepcoHama TecTa
4EJI0BEUECKUMHU orieHuBaetcs B 1
[pecypcamu 6am. (5)
3.3Hath (Ha
IPOMEKYTOUHOM
YPOBHE) COBPEMEHHYIO
TEOPHIO YIIPABICHUSL
YeITOBEYCCKUMU
pecypcamu
Y. YMeTh npuMeHsTh
3HAHUS TCOPHH
YIpaBIeHUS
YEIIOBEUECKUMHU
ecypcaMmu st Tperur 2. AKTHBHOE y4acTHe
10 OIIK-1 peeyp [IpoxoxxaeHue M
[pereHus - 1o 7 6amnos (7)
co0eceT0BaHUS
npoQeCcCHOHATBHBIX
3amadq
H.Biagets HaBBIKaMU
[peIICHHS
PO eCCHOHATBHBIX
3a/1a4 Ha OCHOBE
COBPEMEHHOW TeOpUU
YIIpaBIECHUS
YEeIIOBEYECKUMHU
[pecypcamu
3.3HaTh (Ha Kaxprii
[MPOMEXYTOTHOM MPaBWIIbHBII
11 6. Aganranus OITK-1 ypoBHE) coBpeMeHHyto (Tect 6. Axanranus OTBET Ha BOIPOC
repcoHana TEOpHUIO YIPAaBIEHUS  |[IepCOHala TecTa
YEIIOBEUECKUMU olieHuBaercs B 1
ecypcamu oar. (5)
3.3Hath (Ha Kaxx it
[IPOMEKYTOUHOM MIPaBHIIBHBII
7. Onenxa pOBHe)YCOB emeHHyl [Tect 7. Onenka OTBI;T Ha BOIIPOC
12 |pesynpratuBHOCTH |OIIK-1 P P y ) P
TEOpUIO YIPABICHUS  |[IepCOHaia TecTa
repcoHaia
YEIOBEUECKUMU oleHuBaercs B 1
pecypcamu 6amr. (5)




KOHTpOJ’leble 3aJaHUA WIH
HHbIC MaTepHaJbl,

Onucanune
3Taﬂbl HeOﬁX(:HHMLle Hu.]'lﬁ OIICHKH HokazaTeeii u
3HAHUH, YMCHHH, HABBIKOB
(l)Ole/IpOBaHI/‘l‘H Mepeuens (BYHabrI: w (1) ombira KpUTepHeB
KOMITeTeHIA I OLleHUBAHHUS
Ne hopmupyembIx (3.1...3.n, A€sITEILHOCTH, KOMMIeTe il Ha
w/n (Tema 3 B S— vV.1...V.n XapaKTEPUYIOMWMX STANBL |, 4 uiEIx STanAX KX
paGoueii ®roc BO ? (boprHpoBanus ¢dopmupoBanus,
HpOI‘paMMbI o H'l oo 'H'n) KOMIETCHINH B npouecce“ ONMHCAaHHE IKAJ
0CBOEHHSI 00pa30BaTeILHOI
JAMCHMTUIHHBI) IporpaMMBL OLleHHBaHHS (1o 100-
(Hanvienosanne 0aJIIBHOI 1IKaJIe)
OLIECHOYHOI0 CPEACTBA)
3.3Hath (Ha
[IPOMEKYTOUHOM
YPOBHE) COBPEMEHHYIO
TEOPUIO YIPaBICHUS
YEIIOBEUECKUMHU
pecypcamu
Y. YMeTh npuMeHsITh
3HAHUS TCOPHUH
YIpaBJICHUS
YeITOBEYCCKUMU
13 OIK-1 pecypcamu st Tpenunr 3. IlocraHOBKa|AKTUBHOE y4acTHE
[pEeIICHHS eneit - o 7 6amnos (7)
po¢heCCHOHATBHBIX
3amay
H.Bnaners HaBbIKaMu
[peleHus
poeCCHOHATBHBIX
3aa4 Ha OCHOBE
COBPEMCHHOW TEOPHUU
YIOpaBJICHUS
YeITOBEYCCKUMU
ecypcamMu
3.3HaTh (Ha Kaxmerit
8. OGyucHue [IPOMEKYTOUHOM TIPaBHIIBHBII
14 [passurue OIK-1 ypoBHE) coBpemeHHyto (Tect 8. O0y4yeHue OTBET Ha BOIPOC
HepcoHaa TEOpUIO YIpaBIEHUsI  |[IepcoHama TecTa
4EeJI0BEUECKUMHU orieHuBaeTcs B 1
[pecypcamu Gam. (5)
3.3HaTh (Ha Kaxprii
POMEKYTOUHOM TPaBUJIbHBIH
15 0. pral?:'HeHI/Ie OITK-1 ypoBHE) coBpemeHHyto (Tect 9. YHpaBHEHI/Ie OTBET Ha BOIPOC
Kapbepoi TCOPHIO YIPABICHUS  [Kaphepoi TecTa
YeITOBEYCCKUMU oreHuBaeTcs B 1
ecypcamMu oam. (5)
3.3HaTh (Ha
[IPOMEKYTOUHOM
YPOBHE) COBPEMEHHYIO
TEOPHIO YIIPABICHUS
YEeIIOBEYECKUMHU
pecypcamu
Y.VYMeTh IpUMEHATh
3HAHWS TEOPUHU
16 OITK-1 YIIpaBJICHUS Tpenunr 4. Uepes AKTUBHOE yJ4acTHE
UEeT0BEYECKUMU ITUIEPCTBO - K POCTY - 1o 7 6amnos (2)
pecypcamu st
[peleHus
po¢heCCHOHATBHBIX
3amaq
H.Bnanerr HaBBIKaMU
pereHns
npodeccuoHaIbHBIX

3a71a4 Ha OCHOBC




Kom‘pom,m,le 3aJaHUA WIH
HHbIC MaTepHaJbl,

3Taﬂbl HeOﬁXOHl/lMLle JJISl OIIEHKH “02:::;1?::; "
MUDOBAHUS 3HAHUH, yMeHH i1, HABBIKOB KDHTEDHER
¢dopmupo " Iepeyenn (3yHbI: o (WJIM) ONbITA purep
N KOMIIETCHII NN 3.1...3 JIeATeJIbHOCTH OMCHHBAHII
e (popmupyembix ( .d...2.n, i KOMIeTeHIuii Ha
(Tema u3 N XAPAKTEPU3YIOIIMX ITAMbI
H/II paﬁoqeﬁ KOMIIeTeHII UM Y.l . .Y.n, dopMupoBanus Pa3JIMYHBIX dTaNax ux
no ®I'OC BO H.1...H ll) KOMIIETEHIMIi B mpolecce ¢bopmuposanus,
IIpOI‘paMMbI oL oee . .~ OIMUCaHHUEe IIKAJ
0CBOEHHSI 00pa30BaTeILHOI 100
AUCHUILTIHHBI) - ouenupanus (1o 100-
(Hanvienosanne 0aJIIBHOI 1IKaJIe)
OLIECHOYHOI0 CPEACTBA)
COBPEMEHHOM T€OpUU
yIpaBJIeHUS
UeJI0BEUECKUMU
[pecypcamu
3.3Hath (Ha
[IPOMEKYTOUHOM
OBHE) COBPEMEHHYIO
P ) P Y CBOEBpPEMEHHOCTD
TEOPUIO YIPABIECHUS
BBINIOJIHCHUS — 1
JeJI0BEUYCCKUMU
pecypeamm Oamt, ohopmMiteHue
a0b0ThI — 1 Gan
Y. YMeTh npuMeHsITh p ’
N— AKTyaJIbHOCTb U
MpaKTHICCKas
YIpaBIeHUS NuauBuayanbHOe I pI/IMeHI/IMOCTI)
10. Ouenka YEIIOBCUCCKUMHU 3aganue 2. OueHka " é)TO}II/IKI/I 103
b pekTuBHOCTH pecypcamu Juis b dekTuBHOCTH
17 OITK-1 6aJlIoB,
cuctembl YUP B peLeHus eI TeTBHOCTH CITY>KOBI OCTYIHOCTD
OpraHu3auu poeCCHOHATBHBIX YUP/penienuii B Ol'[IZCﬁHI/ISI
3aa4 oOnactu YUP METOJIHKI - 710 3
H.Bnagets HaBBIKAMU
CIICHIS 0aJlIoB, Ka4eCTBO
P rpe3eHTanud (1o
PO eCCHOHATHHBIX SANAHMIO
33724 Ha OCHOBE
N Mpero1aBaTens) -
COBPEMEHHOM Teopuun
110 4 6amios. (12)
yIpaBJIeHUS
4eJI0BEUECKUMU
[pecypcamu
HUTtoro 100

6.2. [IpomMe:KyTOUHBIH KOHTPOJIb (3a4eT, IK3aMeH)

1-it Bompoc Owmiera (40 GamtoB), BHA Bompoca: TecT/poBepKa 3HAHUM.

Pa0do4nM y4yeOHBIM IVIAHOM NPEeAyCMOTPeH JK3aMeH B cemecTpe 21.

BOITPOCHI JJ151 ITIPOBEPKU 3HAHUI:

HpaBI/IJ'ILHHﬁ OTBCT HAa BOIIPOC TECTA OLUCHHUBACTCA B 2 Oaia.

Komnerennusi: OIIK-1 Cnocoden pemiats npoeccioHaJbLHbIE 321a4i HA OCHOBe 3HAHM
(Ha TMPOMEKYTOYHOM YPOBHE) 3KOHOMHYECKON, OPraHM3allMOHHOW M yNpaBJIeHYeCKO

Teopuu

3Haunue:

3HaTh

(Ha

YeJI0BEYECKMMH pECypcaMu
1. Ananranus coTpyIHUKA B OpraHU3aluu: CYIIIHOCTb U BUBI.
2. AHanu3 T0KyMEHTOB KaK METOJ 0TOOpa: CYIIHOCTh U BUJIbI TOKYMEHTOB

3. Ananuz cozaepkanusi padbotsl. [Tonxopl K MPOBENEHUIO aHaIM3a pPadoT: (HYHKIIMOHAIBHBIH,

MIPOMEKYTOUHOM  YPOBHE)

COBPEMEHHYIO

TEOPUIO  yIIPaBJICHHUS

MORJICMEHTHBIN, METOJT KJTFOUEBBIX JACHCTBUNA. MeTonbl coopa nHbOpMAIK IJIs aHaTH3a.
4. AccecCMEHT LIEHTPBI: CYLIHOCTb, IPEUMYILIECTBA U HEAOCTATKHU.

Kpurepuii: onun



5. Atrecrauuda. Ilonxonpl k mnpoBeneHuro arrecrauuu. llopsaok npoBeneHus aTTecTallUu.
O6ecneyenue 3pHEeKTUBHOCTH aTTECTAIMOHHOTO MpoIlecca.

6. AyIUT 4€lI0BEYECKUX PECYPCOB: CYIIHOCTh M OCHOBHBIE IIOKA3aTEIIH.

7. BrogxeTupoBaHuEe pacXo0B Ha EPCOHA.

8. B3auMoCBs3b CTpaTeruu OpraHU3alMM M CTpPAaTeruu YIpaBieHUs IepcoHanoM Crparerus
JUHAMUYECKOI'0 pocTa.

9. B3aumocBs3b CTpaTerny OpraHu3allid U CTpaTeruu yIpasieHUs nepcoHanoMm CTparerus
JMKBUALUY.

10. B3aumocBs3b cTpaTeruy OpraHM3allMi M CTpaTeruy ynpasiieHus nepcoHanoM Crparerus
PUOBLIH.

11. B3aumocBs3b cTpaTeruy OpraHM3alMi U CTpaTeruy ynpasiieHUs nepcoHaaoM CTparerus
PE3KOro M3MEHEHMsI Kypca.

12. B3auMoCBs3b CTpaTeruu OpraHM3allMM U CTPATEruMM yIpaBiieHUs nepcoHanoMm. Ctparerus
HpeaNpUHUMATENIbCTBA.

13. BHemHee npuBIIeYeHHE NTEPCOHANA: TJOCTOMHCTBA U HEJOCTATKH.

14. BuyTpeHHee npuBieueHHe epcoHaa: MPeuMyIecTBa U HEJOCTATKU

15. JlomKHOCTHAsI HHCTPYKIUS: CYITHOCTh M OCHOBHBIE Pa3/eiibl.

16. 3akmoueHue 10roBopa npu o0yueHuu pabOTHHUKA

17. VictibITanue rpu npueme Ha paboTy

18. McTOYHMKM cTaTUCTHUECKOW MH(pOPMALIUU O IIepCoHale

19. MeTouka COCTaBJICHHS U aHAJIU3a PE3IOME.

20. Metoabl 00yueHus iepcoHana.

21. O0was u crienyaibHasi OPUEHTALUA: CYLIHOCTh U METOIBI.

22. OOmee u crneuuanbHoe oOyueHue mnepcoHana. Ompenenenue 3(pQeKTuBHOCTH mpolecca
MpOoPECCHOHAIBHOTO 00yUYEHHS.

23. OCHOBHBIE METO/IbI ONITUMHU3ALIMN YUCIEHHOCTH NIEPCOHAIA.

24. Ouenka 3¢ (GHEeKTUBHOCTH IESITEIBLHOCTH CITYXOBI YIIPABICHUS TIEPCOHATIOM

25. Ouenka 3¢ pexkTuBHOCTH Mpoliecca 0TO0pa KaHIUAATOB.

26. Ouenka 3¢ (dEeKTUBHOCTH TIpoliecca pa3BUTHs Kapbephl. [lokazarenu, mpuMeHsieMbIe s
aHaJIN3a.

27. IlnanupoBanue NoTpeOHOCTH B nepcoHase. KpaTkas xapakTepucTHKa OCHOBHBIX METOIOB.
28. IloarotoBka pesepBa pykoBoguTenei. Pabora co cTpaTermyeckuM M OIEPaTUBHBIM
pe3epBoM. Onienka 3¢(HEeKTUBHOCTH pabOTHI C PE3EPBOM.

29. Iloka3zaTenn 1 METOBI OLIEHKH PE3YJIbTaTUBHOCTH IIEPCOHAA.

30. IlonsiTHe mepcoHan-cTpaTeruu. JTanbl pa3pabOTKU CTpATETUU YIPAaBICHUS IEPCOHATIOM.

31. IlpuBnedenune nepcoHana: CyuHOCTb U BUIBIL.

32. CobecenoBanue mpu rnpueMe Ha paboTy Kak METOJ 0TOOpa.

33. CpaBHUTEIbHBII aHAIN3 OCHOBHBIX METOJIOB 0TOOpaA MEpCoHaa.

34. CyurHocTb npodeccnoHanbHoro o0ydenus. [[puHIUIBI 1 MOTUBBI 00YYEeHHSI B3POCIIbIX.

35. CymHocts mnpo(hecCHOHAIBHOTO pa3BUTHs mepcoHana. dakTopel, BIUAIOIIKME Ha
dbopMupoBaHre MOTPEOHOCTH OpraHu3aluy B pa3Butuu. Onpeernenrne NoTpeOHOCTH B pa3BUTHH
IEpCOoHaIA.

36. CymHocTth mporecca otoopa. Pormbs um mecTo mpormecca oTOOpa mepcoHanga B CHCTEME
ylpaBiIeHUs] TepcoHaioM. Pacmpenenenue poseil CyOBEKTOB yIpaBJIEHUS MEPCOHAIOM B
mporiecce oToopa

37. TectupoBanue. Chepbl npuMeHEeHUs TeCTOB. THITBI TECTOB.

38. Tunel TpyoBoro nytu. [IoHATHE U BUABI KAPBEPHI.

39. TpynoBoil JOroBoOp: CyIIHOCTb M BHUIbl. OCHOBHBIE IOJIOKEHUS WU IMOPSAOK 3aKIIOUYEHUS
TPYZOBOI'O JOTOBOPA.

40. YnpaBneHue mocpencTBOM yYCTaHOBKH 1ieneit. TpeboBanus k nemnsim. Ouenka mo KPI

41. YopaBneHue NpoleccoM alanTalyy MepcoHaa.



42. lenu u QyHKIUM OLEHKHU NpodeccuoHanbHOM aesTenbHOCTU. [IpuHIuns! 3¢ ¢dexTuBHON
OLIEHKH.

43. Llenu, NpUHIUIIBI M 3TAIBI KaIPOBOTO TUTAHUPOBAHHMSL.

44. Dranbl Kapbepsl

45. SIkopb Kapbephbl: IOHATHE U BUJIBL.

TUIIOBBIE 3AJIAHWA 17151 IIPOBEPKM YMEHUU:

2-i1 Bompoc Oumnera (30 GamioB), BUJ Bompoca: 3ajaHue Ha ymMeHue. Kpurepwii: MeToauKa:
BepHas - 15 0awioB, ¢ HE3HAYMTENIBHBIMU OMmHUOKaMH - OoT 8§ 10 14, cO 3HAYUTEIbHBIMU
omubOKkamu - 1-7, HeBepHas - 0; pacdeTsl: BepHbIC - 15, ¢ HE3HAYUTENHHBIMU OITMOKamMu - 8-14,
CO 3HAYUTEJIBHBIMH OIMOKamu - 1-7, HeBepHbIe - 0.

Komnerennusi: OIIK-1 Cnoco0en pemats npogeccuoHaIbHbIC 32Ja4H HA OCHOBE 3HAHMIA
(Ha MPOMEKYTOYHOM YPOBHE) 3KOHOMHYECKOI, OPraHM3allMOHHON H YNPaBJEeHYeCKO
Teopuu

YMeHue: YMeTb NPUMEHATHh 3HAHUS TEOPUU YIPABJICHHUS 4YEJIOBEUECKMMHU pecypcaMu s
pemeHus mpoecCHOHABHBIX 3a/1a4

3amaua Ne 1. Pacuer Bo3BpaTa 3a 00y4eHHE MPU JOCPOUHOM YBOJIHHEHHUH

3amaga Ne 2. Pacuer ko3¢ uiimenHTa TeKy4ecTr epcoHaia Ha OCHOBE NaHHbIX (opmel [1-4(H3)
3amaya Ne 3. Pacuer 4YMCIEHHOCTH CIYyXObl yIpaBlE€HHUS MEPCOHAJIOM Ha OCHOBE JIaHHBIX O
TPYIOEMKOCTH PaboT

TUITIOBBIE 3ATAHIA UL ITIPOBEPKH HABBIKOB:

3-i Bompoc Oumnera (30 GamnoB), BUA Bompoca: 3ajaHue Ha HaBbIkU. Kputepuii: AnekBaTHoe
UCIIOJIb30BaHUE MPOGECCHOHATBHOM TEPMUHOJOTUU -0 10 OayyioB, TOYHOCTh MOCTAaHOBKU
npobaems! - 10 10 6amios, pemenue -10 10 6amios.

Komnerennusi: OIIK-1 Cnocoden pemiats npoeccioHabHbIE 321a4M HA OCHOBe 3HAHM
(Ha TPOMEKYTOYHOM YPOBHE) 3KOHOMHYECKON, OPraHM3alMOHHON H YNpPaBJEeHYeCKO
Teopuu

HaBbik: Bnajgerp HaBblkaMu pelieHHMs NPO(ecCHOHANBHBIX 3a/lad Ha OCHOBE COBPEMEHHOM
TEOpUH YIPABICHUS YEJIIOBEUECKUMU pecypcaMu

3ananue Ne 1. Onpeznenenue KpurepueB 0T00pa U MOArOTOBKA OOBSIBICHHS O BAKAHCUU

3ananue Ne 2. Pa3paboTtka nporpamMmsl 00yueHus

3ananue Ne 3. PazpaboTka CUCTEMBI OLIEHKH

OBPA3EIl BUJIETA
MUHHUCTEPCTBO HAYKHU U BBICIIIETO 06 A30BaHUS
A encpatn P Hanpasienue - 38.03.02 MeneKMeHT
®deepabHOE TOCYIAPCTBEHHOE GI0KETHOR [poduns - YpasieHne GusHecom
06pasoBaTeNbHOE YUpeKICHHE Kadenpa MeHeKMEHTA, MAPKETHHTA U
. BBICIIET0 0GPa30BAHHS . cepBHuca
«BAUKAJIBCKUU I'OCYJAPCTBEHHBIN
VHUBEPCHTET> JucuuriHa - YipasieHue
(®I'BOY BO «BI'Y») YCJIOBCUCCKUMU pPECypCaMHr

9K3AMEHAIIMOHHBIN BUJIET Ne 1

1. Tect (40 GamioB).
2. PacyeTt 4HMCIEHHOCTH CIYKOBI yIIpaBICHHS MEPCOHAIOM Ha OCHOBE JIaHHBIX O
Tpynoemkoctu padot (30 6amoB).



3. OnpeneneHue KpuTepueB 0TOOPA U MOATOTOBKA 00BsIBICHUS 0 BakaHcuH (30 6amios).

CocraBurenb O.H. baesa

3aBenyronuit kageapou O.H. baesa

7. IlepeyeHb OCHOBHOI M 10NIOJHUTEJIBLHON y4eOHOH JUTEPaTypPbl, HEO0X0AMMOM s
OCBOEHMS IMCHUIJIMHBI (MOXYJIs1)

a) OCHOBHAs JIUTEpaTypa:

1. YmpaBneHue MEepCOHAIOM OpraHM3aluH.. yded. mocobue mias By30B. pek. YMO 1o
00pa3zoBaHMIO B 00JaCTH MEHEHKMEHTa. DJIEKTPOHHBIA pecype. B 2 4./ B. I'. beuikoB [u ap.].-
Wpxytek: U3a-Bo BI'Y, 2015.-545 c.

2. Jlrommua D.10. YopapieHue 4en0oBEUECKMMHU pecypcaMu [ DIeKTpOHHBIA pecypc] : yuebOHoe
nocobue / D.JO. Jlrmmunua, E.I'. Mouceesa, E.O. TuxoHoBa. — DJIEKTPOH. TEKCTOBLIC JaHHEIC.
— Caparos: Bysosckoe ob6pazoBanue, 2017. — 235 ¢. — 978-5-4487-0158-0. — Pexum
poctyna: http://www.iprbookshop.ru/68733.html

0) JOMOJIHUTE/IbLHAS JIUTEpaTypa:

1. Apmctponr M., Armstrong M., Mopaosun C. K. IlpakTuka ynpaBiieHUs YeJIOBEYECCKHUMHU
pecypcamu. A Handbook human resource management practice. yue6. mo mporpammam MBA.
pek. Dkcrept. coBetoM M-Ba obpaszoBanust PO. 8-¢ uzn./ Maiikn Apmcrponr.- CII6.: ITutep,
2008.-831 c.

2. bypmenko T. JI. Cdepa ycmyr: 5KOHOMHKA, MEHEIKMEHT, MapKeTHHI. y4el. mocobwue.
npaktukym/ nox pea. T. [I. Bypmenko.- M.: KnoPyc, 2010.-424 c.

3. Cdepa ycayr: s5KOHOMHKA, MEHEKMEHT, MapKETUHT. y4el. mocodue ajis By30B. pek. YMI]
"Knaccuueckuit yueOHuk". npaktukym.- M.: KnoPyc, 2013.-422 c.

4. Mopnoeun C. K. YmpaBnenue mepcoHaqoM : COBPEMEHHAas POCCHUMCKas MpakTUKa. ydeo.
nocobue. pek. YMO By30B Poccun mo obpazoBanuto B 001. mMeHemkmenTta. 2-e u3n./ C. K.
Mopnosus.- CII6.: ITurep, 2005.-302 c.

5. Kubanos A. 5. Apnanbon SxosneBud, /lypakoa WM. b. Upuna BopucoBHa YmnpasieHue
NIEPCOHAIIOM OpTaHH3allMH: aKTyaJlbHBIE TEXHOJIOTUW HaiiMa, aJanTallid W aTTeCTalud. y4eO.
nocobue i By30B. pek. YMO BVY3oB Poccun B 061. MeHemxkMeHTa. 2-e u3f., crep./ A. S.
Kubanos, U. b. [lypakosa.- M.: KnoPyc, 2012.-359 c.

6. Paiinm Maiikn YnopaBlieHHE TEPCOHAIOM B TOCTENPUUMCTBE [DIEKTPOHHBIA pecypc]
YUEOHHUK JUTSI CTYJICHTOB BY30B, 00YYAIOIIUXCS 110 CIICMUATBHOCTSAM «YTIPaBICHNE TIEPCOHATIOMY
(062100) u cepBuca (230000) / Maiikn Paiinu. — DJEKTpPOH. TEKCTOBBIE JaHHblE. — M. :
IOHUTU-JAHA, 2017. — 191 c¢. — 5-238-00873-2. — Pexwm  JjocTyIa:
http://www.iprbookshop.ru/71078.html

7. YupasiieHue nepcoHanioM [DIeKTpOHHbBIA pecypc]: yueOHoe nmocolOue Juisl CTYIEHTOB BY30B,
OoOydJalomMXcsi [0  CHENMUANbHOCTAM  «MEHE/DKMEHT  OpraHu3alluu» U «YTpaBlieHUE
nepcoHasiomy/ 11.9. Hlnennep [u ap.].— DnexkTpoH. TekcToBble naHHble.— M.: KOHUTHU-
HAHA, 2012.— 319 c.— Pexum pgoctyma: http://www.iprbookshop.ru/8597.html.— 35BbC
«IPRbooks»

8. Ilepeuenb pecypcoB HMH(OPMANHOHHO-TEJEKOMMYHMKANUOHHON ceTn «UHTepHeT»,
He00XOAUMBIX /IJIS OCBOEHUS IMCUMILIMHBI (MOAYJIf1), BKJIOYas npodeccuoHalbHble 0a3bl
JAHHBIX U ”HGOPMALMOHHO-CIPABOYHbIE CHCTEMBbI

Jlis  OcBOEHMS AMCHMIUIUHBI O0yYaromemycsi HEOOXOAWMBI CIEIYIOIIHE PecypChl
UH(POPMALIMOHHO-TEIEKOMMYHHUKAIIMOHHON ceTn «HTepHeT»:
— Caiir baiikanbCKoro rocyapcTBEHHOTO YHUBEPCHTETA, aapec noctyma: http://bgu.ru/, moctym
KPYTJIOCYTOYHBIM HEOrpaHUYEHHBIN U3 1000# Toukn HTepHeT


http://www.iprbookshop.ru/68733.html
http://www.iprbookshop.ru/68733.html
http://www.iprbookshop.ru/68733.html
http://www.iprbookshop.ru/68733.html
http://www.iprbookshop.ru/71078.html
http://www.iprbookshop.ru/71078.html
http://www.iprbookshop.ru/71078.html
http://www.iprbookshop.ru/71078.html
http://www.iprbookshop.ru/71078.html
http://www.iprbookshop.ru/8597.html
http://www.iprbookshop.ru/8597.html
http://www.iprbookshop.ru/8597.html
http://www.iprbookshop.ru/8597.html
http://www.iprbookshop.ru/8597.html

— "DKkoHOMHKYECKas couuonorus’, aapec gocryna: http://ecsoc.ru/. OCTyN HEOTpaHUYCHHBIH

— Hayunas osnexktponnas Oubnmoreka eLIBRARY.RU, aapec pocryma: http://elibrary.ru/.
JOCTYIl K POCCHHCKUM J>KypHajlaM, HaXOJSAIIMMCS TOJHOCTbIO WJIM YaCTHYHO B OTKPBITOM
JOCTYTIE TIPH YCIIOBHH PETUCTPAIIUA

— Dmnekrponnas Oubnmoreka WM3mgarensckoro noma "I'peOeHHHMKOB", agpec mOCTyIa:
http://www.grebennikon.ru/. moctyn ¢ kommnbroTepoB cetu BI'Y (1o IP-ampecam)

9. MeTonnyeckue yKazaHusi VISl 00y4a0IMXCsl 10 OCBOEHUIO TUCHMILIUHBI (MOIYJIs1)

W3yyars AMCUMILTUHY PEKOMEHIYeTCS B COOTBETCTBHM C TOH IOCIIEOBATEIbHOCTHIO,
KOTOpasgs o0Oo3HaueHa B €€ coJepKaHWW. J{JIs yCHemIHOro OCBOCHHMS Kypca OOydarommecs
JOJIKHBI UMETH IepBOHAYAIbHBIC 3HAHUS B 00J1aCTH MEHEKMEHTA.

Ha nexkumsix npernopaBarenb 03BYYMBAET TEMY, 3HAKOMUT C IEPEUYHEM JIUTEPATYpPhI 110
TeMe, OOOCHOBBIBA€T MECTO M pOJIb 3TOM TEMbl B JaHHOW [MCUUIUIMHE, PACKpbIBaeT ee
NpakTUYecKoe 3HaueHue. B Xoxe jeKkuuid CTyAeHTYy HEOOXOAMMO BECTH KOHCHEKT, (pUKCHpYys
OCHOBHBIE MMOHATHS U MPOOIEMHBIE BOTIPOCHI.

[IpakTnueckue (CeMUHApPCKUE) 3aHATHS IO CBOEMY COJEP’KAHUIO CBSI3aHbI C TEMAaTUKOU
JICKIIMOHHBIX 3aHATUN. HaumHaTh MOATOTOBKY K 3aHATHIO II€IECO00Pa3HO ¢ KOHCIEKTa JEKIIUH.
3amanue Ha TPAKTHYECKOE (CEMHHApPCKOE) 3aHSATHE COOOMAeTCs OOYyYaroIUMCs OO €ro
npoBeneHus. Ha cemuHape mpenogaBatens OpraHu3yeT OOCYXKICHHE STOW TEMBbI, BBICTyHas B
Ka4yecTBE OpraHu3aTopa, KOHCYJIbTaHTA M HKCHEpTa Yy4eOHO-TIO3HABATEIBHOW IESTEIbHOCTH
oOyuarorerocs.

W3yuenne qUCUUTUTMHBI (MOZYIIS) BKIIOYAET CAMOCTOSTEIBHYIO paboTy 00ydaromerocs.

OCHOBHBIMU BHJIaMU CaMOCTOSITEIbHON pabOThI CTYACHTOB C y4acTHEM IpenoaaBareneit
ABJISIOTCS:

* TEKYIIHE KOHCYJIbTAIUH;

* KOJUIOKBUYM KakK (popma KOHTPOJIS OCBOEHUS TEOPETHUECKOT0 COJEPKaHUS AUCIIUILINH:
(B 4achl KOHCYJIbTALUH, TPETyCMOTPEHHBIE YUEOHBIM IIJIAHOM);

* IpUEM U pa300p JOMAIIHUX 3aJaHUH (B 4achl MPAKTUYECKUX 3aHITHI);

* IPUEM U 3allUTa Ja00opaTOPHBIX pabOT (BO BpeMs MPOBEACHUS 3aHATHI);

* BBITIOJTHEHHE KYPCOBBIX padOT B paMKax AMCUIHUIUINH (PyKOBOJICTBO, KOHCYJIBTHPOBAHHE
U 3alllUTa KYpCOBBIX pabOT B 4achl, NPEAYCMOTPEHHbIE y4EOHBIM IUIAHOM) U .

OCHOBHBIMU BUJIaMU CaMOCTOSITEILHOM pabOTHI CTY/IEHTOB 0€3 y4acTHsl IIpernoiaBareen
SBIISTFOTCSL:

* popMUpOBaHUE U YCBOCHHUE COJIEPKAHMS KOHCIIEKTA JIEKINI Ha 0a3e peKOMEH/I0BaHHOU
JEKTOpOM Y4eOHOW JMTepaTypsl, BKJIOYas HHPOPMALMOHHBIE O00pa30BaTeNIbHBIE PECYPCHI
(97EeKTpOHHBIE YUEOHUKH, 3JIEKTPOHHbIE OMOINOTEKH U Ip.);

* CaMOCTOSITEJIbHOE HU3yYEHHME OTIENbHBIX TEM WM BOMNPOCOB MO YYEeOHMKAM MWIIH
y49eOHBIM TTOCOOHSIM;

* HamMcaHue pedepaTos, T0KIA/I0B;

* IOATOTOBKA K CEMHHApaM U JabopaTOpHBIM paboTaM;

* BBINOJIHEHHE JOMAIHUX 3a/laHUil B BHUJE PEIICHUS OTAENbHBIX 3a/a4, MPOBEICHUS
THUTIOBBIX PAacyeTOB, pPacUYETHO-KOMITBIOTEPHBIX W WHAMBHIYaTbHBIX pPa0OT IO OTIEIBHBIM
paszenaM coJepXKaHus AUCUUILUINH U Jp.

10. Ilepeyens HH(POPMALIHOHHBIX TEXHOJIOTHIl, HCIIOJIb3YEMbIX IIPH OCYIIECTBJICHUHU
00pa30BaTeILHOIO NMpoLecca 0 JUCHHUILIMHE (MOLY110), BK/JII0Yas NepeYeHb
NPOrpaMMHOI0 obecrne4eHus

B yueOHOM mporecce UCONb3yeTcs Cleayolee NporpaMMHOe 00ecieueHue:
— Koncynsrantllmoc: Bepcus [Ipod - nndopmannonHas crpaBoyHasi CUCTEMa,
— MS Office,



11. Onucanne MaTepUAJIbHO-TEXHHYECKOI 0a3bl, HEO0OX0AMMOM IJIfl OCYLEeCTBJIEHUS
00pa30BaTeJbLHOI0 NMPoLEcca Mo AMCHUIINHE (MOYJII0):

B ydeGHOM mpoliecce UCTIONb3yeTes Caeayromiee 000pyI0BaHHE:
— IlomeneHus 751 CaMOCTOSITENIbHOM pabOThI, OCHAIIICHHbIE KOMITBIOTEPHON TEXHUKOI C
BO3MOXKHOCTBIO TIOJIKITFOUeHUS K ceTr "MHTepHeT" 1 o0ecneueHneM JOCTyna B SJICKTPOHHYIO
nH(pOPMallMOHHO-00pa30BaTEIbHYIO CPENY BY3a,
— Y4eOHble ayIUTOPUU JJIs IPOBEACHUS: 3aHATHUH JIGKIIMOHHOTO TUIIA, 3aHATUH CEMUHAPCKOTO
TUIIA, TPAKTUYECKUX 3aHATUN, BBIMOJIHEHUS KYPCOBBIX paboT, IPYNIOBBIX U HHIMBUAYAIbHBIX
KOHCYJIbTAIINH, TEKYIIETO KOHTPOJIS U IPOMEXKYTOYHOM aTTeCTalllK, YKOMILJIEKTOBAHHbBIE
CHEIUAIN3UPOBAHHON MEOEIBI0 U TEXHUYECKUMU CPEACTBAMH 00yUYeHHUS,
— MynbTHMe TMIHBIN KJTacc,
— Habops!l 1eMOHCTpalimoHHOTO 000pyI0BaHuUs M Y4eOHO-HArJISAHBIX TOCOOUI



